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CROWTH & LEGACY ALIRALZA

Dear Partners, School Heads, and Faculty Members,

This edition of The Post marks a milestone unlike any other: 25 Years of 'THE EDUCATORS. Established in 2002, we have grown into one of GROUP DlRECTOR
Pakistan’s largest school networks, with a presence in 275+ cities across all federating units of Pakistan and an alumni community that extends N

across the world. As we celebrate our Silver Jubilee, we celebrate not only our scale, but the generations of students, educators and partners
who have shaped this journey.

Our growth has never been about numbers alone. A defining strength of 'THE EDUCATORS' has been our ability to continuously reinvent and
evolve. As education has transformed over the past two and a half decades, we have evolved with it, strengthening and enriching the way we
operate, support our schools and prepare our students to be future-ready.

An important part of this evolution has been our belief in inclusive decision-making. Our Network Associates are at the heart of our schools,
interacting closely with students, parents, teachers and communities. Their perspective is therefore essential to how we move forward. Through
our Way Forward and Pre-Way Forward Meetings, we have created platforms for direct dialogue, enabling us to listen, exchange ideas and
incorporate your feedback into our policies and decisions.

As our network has grown, we have continued to strengthen our systems and standardise processes. Clearer SOPs, greater transparency and
initiatives such as the School Transformation Plan have helped translate evaluation and assessment into practical improvement, while ensuring
greater consistency and quality across the network.

At the heart of our journey remains academic excellence, but our understanding of excellence has evolved. Education today goes beyond
academic performance. Our interventions, competitions and learning experiences are designed to develop 21st century skills, enabling

students to think critically, communicate, collaborate, create and adapt. Our academic results continue to reflect this pursuit of excellence. In -
recent years, 'THE EDUCATORS' has consistently secured top positions across Secondary Boards, with six Board positions last year and another 4
six this year. This year holds particular significance as Amina Mahboob of Sir Syed Campus, Pattoki, secured the Overall 1st Position in the Lahore -

Board and 1st Position across Pakistan, with an exceptional score of 1192/1200 marks in the Matriculation Result 2026. Her achievement was
also recognised by the Chief Minister of Punjab, making it an especially proud moment in our 25-year journey.

As technology and Artificial Intelligence reshape education, we are progressively integrating technology and Al into our academic deliverables.
Teacher development has also evolved from generic training to subject-specific and self-paced learning, with more than 900 onsite and online
sessions, providing over 3,300 hours of professional learning to more than 46,000 participants this year. Through TEC, we continue to connect
with and recognise our teachers, whose role remains pivotal to everything we achieve. Our partnership with KDSP further reflects our
commitment to inclusive education and learning environments that recognise and support diverse student needs.

Our approach to Marketing has evolved alongside changing trends, finding new and relevant ways to connect with our audiences and
strengthen their connection with the brand. This year, “25 Years of Nation Building” takes our legacy across the country. From “I LOVE THE
EDUCATORS”to“|l AM THE EDUCATOR. WE ARE THE EDUCATORS," our communication reflects the deeper sense of belonging we have built
with our community.

Twenty-five years have also given us an incredible alumni community. Seeing our former students making their mark as professionals, doctors,
engineers, entrepreneurs and leaders is a source of immense pride. Through TEAL - THE EDUCATORS Alumni Legacy, we are reconnecting with
this community, celebrating their journeys and creating opportunities for connection, mentorship and shared success.

Our responsibility extends beyond our schools. Through CSR initiatives across Pakistan, we continue to collaborate with not-for-profit
organisations working in education, extending the impact of our efforts to communities beyond our network.

As | reflect on this journey, | express my sincere gratitude to our Network Associates, School Heads and teachers. Your ownership and alignment
with our vision have been instrumental in turning ideas into action. Over the years, we have also sought to recognise the contribution of our
Network Associates through initiatives including local and international trips, celebrating the partnership that has helped us grow together.

I would also like to acknowledge every individual who has been part of ' THE EDUCATORS' over the past 25 years. To our current Head Office and
Regional teams across Academics, Marketing, Business Development, Quality Assurance, HR, Finance and Business Intelligence, my sincere
appreciation for your dedication and for consistently going the extra mile. What we have achieved is the result of a collective effort.

Twenty-five years have given us a strong foundation, but there is still much more to accomplish. As we begin our next chapter, | look forward to
continuing this journey together with the same zeal, commitment and shared sense of purpose as we evolve, strengthen our network and
shape generations to come.

Here's to many more years of learning, growth and nation building together.

Sincerely,
Ali Raza




ALI KHAN

HEAD OF BUSINESS DEVELOPMENT
& OPERATIONS
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Dear Partners, School Heads, and Faculty Members,

As ‘THE EDUCATORS' celebrates 25 years, one of our greatest achievements is the strength of the network we have built across Pakistan. Today,
with more than 1,000 campuses across 275+ cities, our presence represents years of consistent effort, strong partnerships and the trust that
families continue to place in“THE EDUCATORS.

Having been part of this organisation for the past 12 years, | have witnessed our network grow and evolve. For us, growth has never simply
been about increasing the number of campuses. The real challenge, and achievement, has been to grow at scale while maintaining the quality,
consistency and standards that define'THE EDUCATORS..

Our campuses are at the heart of this success. They are where our brand comes to life every day through our students, teachers, school
leadership and Network Associates. As the network has expanded, we have worked continuously to create greater uniformity across our
campuses, strengthen academic delivery and ensure that the experience associated with ‘THE EDUCATORS' continues to improve. This has
meant evolving our academic frameworks, investing in teacher development, integrating technology, responding to the changing
expectations of students and parents, and keeping pace with the educational challenges.

The achievements of our students are a strong reflection of these efforts. In 2026, students from ‘THE EDUCATORS’ secured an outstanding
6 Board Positions across Pakistan, demonstrating the academic strength and consistency of our network. Among these achievements,
Amina Mehboob of Sir Syed Campus, Pattoki, emerged as the Pakistan Topper with an exceptional 1,192/1,200 marks, securing 1st
Position in the Lahore Board and Overall Punjab. These accomplishments are a source of immense pride for our entire network and reflect the
collective efforts of our students, teachers, school leadership and Network Associates. More importantly, they reinforce our commitment to
maintaining and continuously strengthening academic standards across ‘THE EDUCATORS’ campuses nationwide.

The scale and strength of THE EDUCATORS’ would not have been possible without our Network Associates. Over the years, they have invested
not only in campuses, but in the vision and values of ‘THE EDUCATORS' Their commitment to maintaining standards, strengthening their
schools and serving their communities has been fundamental to our growth. I sincerely thank our Network Associates for their trust, resilience
and continued partnership throughout this journey.

Reaching 25 years is a significant achievement, but maintaining success over 25 years requires constant evolution. Education has changed
considerably, and we have continued to evolve with it. As we move forward, our priority is to further strengthen our campuses, improve quality
and consistency, support our Network Associates and ensure that growth never comes at the expense of the standards we have worked so hard
to establish.

I am proud to have spent 12 years contributing to this 25-year journey and look forward to seeing “THE EDUCATORS’ continue to grow stronger
in the years ahead.

Warm Regards,
Ayyaz Ali Khan

ANIZIA
ADNAN

HEAD OF ACADEMICS

Dear Partners, School Heads, and Faculty Members,

As we celebrate 25 remarkable years of ‘THE EDUCATORS’, | am filled with immense pride and gratitude for the incredible journey we all have shared together. This milestone is
more than an anniversary it is a celebration of a legacy built on trust, collaboration and an unwavering commitment to providing quality education to generations of learners. To every
partner, school leader, teacher, parent and member of our academic community, thank you for being an integral part of this remarkable legacy. Your dedication has shaped not only
our network but also the lives of thousands of young people across Pakistan.

As we reflect on another year of growth, | am reminded that meaningful progress in education is never achieved alone. It is the collective passion, resilience and commitment of
our academic community that continues to inspire innovation and excellence across every Educators campus.

This year has reaffirmed our belief that educational excellence begins with strong foundations while keeping our sights firmly set on the future. | am delighted by the overwhelmingly
positive response our newly introduced English and Urdu curriculum resources have received through our NWAs. Encouraged by this success, we are now embarking on an exciting
journey to reimagine our Early Years programme, ensuring that our youngest learners benefit from engaging, developmentally appropriate and future-focused learning experiences.

Our academic journey this year has also been marked by remarkable student achievement across the Secondary Boards. Following six Board positions secured last year, our schools
achieved a further six positions this year. Amina Mahboob of Sir Syed Campus, Pattoki recorded the highest score among Pakistan's Matriculation Boards this year, securing
1st Position across Pakistan as well as Overall 1st Position in the Lahore Board, with an exceptional 1,192 out of 1,200 marks in the 2026 Matriculation examinations. Her
achievement reflects her dedication and the collective efforts of her teachers and the Sir Syed Campus team.

At the heart of every successful school is an empowered teacher. Our commitment to professional learning continues to grow stronger through TEC I, Il, and lll, which have become
a hallmark of academic excellence within our network. Together, these conferences have provided learning opportunities to educators, fostering collaboration, innovation and the
sharing of best practices. Beyond TEC, our commitment to continuous professional development has enabled us to conduct 972 onsite and online training sessions, reaching
46,077 participants through 3,338 hours of professional learning. As we prepare for TEC IV, we remain steadfast in our belief that investing in teachers is one of the most powerful
investments we can make in our students.

Our journey towards future-ready education has also been strengthened through purposeful innovation. The remarkable growth of Matific (an Al adaptive learning platform) from
fewer than 100 users to over 600 reflects the confidence our schools place in technology that enhances learning and simplifies academic processes. The introduction of Amira, our Al
powered reading platform, marks another significant step towards improving literacy through personalised learning, while our affordable technology integrations continue to make
digital innovation accessible across our network.

Equally important is our commitment to ensuring that every learner feels seen, supported and valued. Our partnership with KDSP reinforces our vision of creating more inclusive
learning environments, while the continued success of our School Transformation Plan demonstrates how focused support, data-driven decision-making and collaborative leadership
can create lasting improvement in our schools.

As we look towards the future, we recognise that artificial intelligence is reshaping education and the world of work in profound ways. Our responsibility, therefore, extends beyond
academic achievement. We must prepare students not only with knowledge but also with the creativity, critical thinking, adaptability, ethical values and collaborative skills that will
enable them to thrive in a world where technology and humanity work hand in hand. While careers and industries will continue to evolve, our mission remains unchanged to
develop confident, compassionate and future-ready learners who are prepared to embrace opportunities that have yet to emerge.

As we embark on the next chapter of The Educators' journey, we do so with renewed purpose and optimism. Together, we will continue strengthening our foundations, empowering
our teachers, embracing meaningful innovation, and ensuring that every child receives an education that prepares them not only for examinations, but for life.

Thank you for being part of our 25-year legacy. Together, let us continue building the future one learner, one teacher and one school at a time.

Warm Regards,
Fauzia Adnan
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Every Great Story Begins with People. N : v

This year is all about us. It has been filled with energy, fresh ideas, meaningful connections, honest conversations and exciting change. As we move closer to
our Silver Jubilee and celebrate 25 Years of Nation Building, one thing has become clear: we are not only celebrating our journey, we are preparing for the
future.

This campaign marks the beginning of our next chapter, a journey shaped by people, inspired by purpose and driven by progress. It is the story of a brand
shaped by its people and driven by a shared purpose. Every campus, every classroom and every success story reflects the commitment of our franchise
partners, campus heads, teachers, support staff, students, parents and alumni. Together, we have built more than an education network. We have helped
build a nation. And while we proudly celebrate our legacy, our greatest responsibility is the future we continue to shape.

tment, Quality, Dedic?!

Great brands are built by people, and that means YOU. As a marketer, my role is simply to bring your stories to life, celebrating the passion, purpose and
impact that makes 'THE EDUCATORS' so special. Every smile in a classroom, every parent who places their trust in us, every teacher who inspires and every
campus that proudly carries THE EDUCATORS' name, strengthens our brand in ways no advertisement ever could.

The real magic of this campaign will happen where our brand comes to life: inside our campuses. Through celebrations, classroom activities, student voices,
parent engagement and stories shared across our social platforms, every campus will help tell our story.

Now imagine the impact when more than 250,000 students across the country, together with their families, educators, franchise partners and alumni,
celebrate one shared legacy of 25 years of trust, quality and nation building. That is more than just a campaign celebration. It is a movement.

For years, our communities proudly said, “I LOVE THE EDUCATORS. As we begin our next chapter, that admiration becomes something even more
meaningful:“l AM THE EDUCATOR. WE ARE THE EDUCATORS

This is more than a tagline. It is our shared identity, a reflection of the pride, ownership and belonging that unite us all. Our brand is not defined by buildings
or campaigns, but by the people who bring it to life every day.

On a personal note, | am incredibly proud to be part of this journey and this remarkable brand. Few opportunities allow you to work with a purpose that truly
shapes lives and contributes to nation building. For me, that is both a privilege and an inspiration.

This campaign is an invitation, not just to celebrate 25 years, but to own what we have built together. So, let’s own it together.
My name is Mehwish Khan. | AM THE EDUCATOR. Now, let’s all say it with pride: WE ARE THE EDUCATORS.
Because together, we don't just build a brand, we build the future.

Warm regards,
Mehwish Khan
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(EARLY YEAR’S

oL & 7" was introduced as an engaging educational initiative to
strengthen Urdu language learning among young learners. Through
colourful visuals, simple words and interactive music, the songs helped
children improve pronunciation, vocabulary and letter recognition while
making language learning enjoyable, creative and more meaningful within
the classroom environment.
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WIZARDS OF CODING

(EARLY YEARS)

Wizards of Coding engaged approximately 3,500 students across 70 campuses in Scratch-based
coding activities. The initiative received 194 regional submissions, with 15 outstanding projects
shortlisted for national evaluation. Students demonstrated creativity, computational thinking and
problem-solving skills, making coding an engaging learning experience while strengthening future
digital competencies.

STAGE STARS

A Performing Art Competition for Early Years was successfully piloted in the
South Region, engaging approximately 100 students from 6 campuses. The
initiative encouraged creativity, communication and self-expression while
helping young learners build confidence and overcome stage fear. Following
its successful pilot, the competition is set to expand nationwide in 2026.

WORD SPLASH

Word Splash was implemented as a language enrichment intervention engaging more than 6,000
learners across five regions in 2025. For the 2026-27 session, participation has exceeded 10,000
Kindergarten learners. The initiative strengthened vocabulary, phonics and sentence
construction while promoting creativity, confidence and critical thinking through interactive
language learning experiences.




AL CLASS INKSPIRE
1ION (EARLY YEARS - PRIMARY - MIDDLE)

INkspire, the first bilingual e-publication of the student magazine, marked a significant milestone by
providing students across all five regions with a creative platform for writing and artwork. The
initiative received widespread appreciation for encouraging creativity, expression and
imagination among young learners across the network.

For over a decade, THE EDUCATORS has
provided theme-based class project guidelines
for Grades Il to VII. This year, the initiative
reached a new milestone as Class Projects
culminated in a structured competition—first at
the intrao-regional level and then at the
inter-regional stage-across the Faisalabad and - { - P Y,
Multan regions. . YT 1, " R
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3rd: Fatmeed Campus-I

REGIONAL ART CONTEST
(EARLY YEARS - PRIMARY - MIDDLE)

The Regional Art Contest provided students from Grades 1-10 with a
creative platform to showcase imagination, artistic expression and
global awareness through meaningful artwork. The initiative
encouraged originality, confidence and visual communication skills,
with selected artworks proudly exhibited at Regional Speech &
Debate Contests and The Educators Conference (TEC).

WINNERS GRADE V

Ist:Amna Campus

2nd: Quaid-e-Azam Campus, Pir Mahal
& Fatmeed Campus-I

3rd: Fatima Campus, Liagat Pur

HEJEDUCATORSEE: ...

A Project of Beaconhouse wass introduced to
strengthen Urdu spelling,
vocabulary and sentence
construction skills among
young learners. In 2025, more
than 40,000 students from
264 campuses participated
iN the programme, which
focused on improving
listening, speaking, reading
and writing skills to promote
confident and effective
communication.
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YOU MATTER

YOU MATTER, a nationwide well-being and safety campaign, engaged over 19,000 students across
100 campuses through monthly themes focused on mental health, safety, disaster preparedness
and diversity. The initiative received strong appreciation for promoting resilience, student voice
and structured well-being practices across schools.
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COLGATE ART CONTEST

The Colgate Global Art Competition 2026, themed "My Bright Smile,” was introduced for Grades 1-4
as a creative home-based activity promoting happiness, health and oral hygiene awareness.
Students expressed their ideas through artwork, demonstrating strong engagement and
creativity while gaining an opportunity to showcase their artistic talent on a global platform.

STEAM

The STEAM Programme engaged more than 5,500 students from Grades V-V
across 250+ campuses through inquiry-based learning, projects and competitions.
Focused on creativity, innovation and problem-solving, the programme connected

learning with Sustainable Development Goals (SDGs) while earning Titanium Gold
and Silver awards at STEAMATHON and ICIA competitions.
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ACT TO IMPACT

Act to Impact is an educational initiative by ‘THE EDUCATORS' that develops leadership,
responsibility and empathy through action-based learning. Students identify community needs,
take initiative and showcase their service-learning projects at a culminating conference. By
fostering teamwork, self-management and emotional inteligence, the programme equips
students with essential 2ist-century skills while encouraging them to lead with compassion and
purpose.

L3, aatomec D7

I AM AN ENTREPRENEUR

Implemented for Grades VII-VII, this initiative encouraged students to develop entrepreneurial
thinking, creativity and problem-solving skills. Learners explored real-life challenges, presented
innovative ideas and strengthened teamwork and leadership abilities, empowering them to
become confident contributors and responsible young changemakers within their communities.

CAREER PATHWAY

The Career Pathway Programme for Grades IX-X connected classroom learning with real-world
exposure through industry visits and hands-on experiences. Inits pilot phase, students visited Door
of Awareness, Uniformers, Ruman Sanitary, Sundas Foundation and Minhas Manufacturing
Company to strengthen employability skills, career awareness and entrepreneurial thinking.

SAVE OUR STARS

The Educators’ "Save Our Stars”® Initiative aims to raise awareness about the vital link between
students’ mental, physical, and educational well-being. Introduced under the Child Protection Policy
(CPP), the programme trains teachers to help students cope with bullying, stress, and depression,
creating safe and supportive classrooms. So far, 981 teachers from 215 campuses have been
trained, benefitting over 33,759 students nationwide. The Educators received the Pakistan Digital
Award 2023 for its remarkable work in promoting student well-being.

16



PARTNERSHIPS &
COLLABORATIONS




MATIFIC
(PRIMARY)

Matific, an award-winning digital maths platform,
was successfully piloted across 3 campuses in
Faisalabad, engaging 150 students. Through
interactive and curriculum-aligned activities, the
programme strengthened conceptudadl
understanding and student engagement. An
Award Ceremony was also held to celebrate
students’ achievements and learning progress.

AMIRA AMIRA Learning, an Al-powered reading assistant for K-8
students, was introduced as a pilot programme across all regions
LEARNING covering 11 schools for Grades 1 and 4. The platform supported
reading fluency and comprehension through real-time coaching,

_ micro-interventions and teacher analytics, acting as a

personalized digital reading coach for young learners.

ENHANCING LANGUAGE LEARNING

- KIFAY YAT & OUP
(PRIMARY)

In collaboration with Kifayyat Publishers, an engaging Urdu laonguage series was introduced to
strengthen modern language learning practices. The series focused on meaningful reading,
grammar, creative activities and integrated language sKills.

Developed with Oxford University Press (OUP), The Language Expedition was introduced as a
curated English language programme aligned with international standards, strengthening reading,
grammar and core language skills through contextualised and activity-based learning approaches.

Nicholas Horsburgh | Nicholas Horsburgh / .. = § Nicholas Horsburgh
& Claire Horsburgh L. 4 ] Wl & Claire Horsburgh

OXFORD
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SUNRISE 2 ART. =

INn collaboration with Sunrise Publications, the Art and
Activity Book (PG-I) was introduced to support early
childhood development through engaging, hands-on
activities. The programme focused on fine and gross
motor skills, sensory development and classroom
participation. Each book included a dedicated
materials board and customised certificate to
encourage motivation and achievement among
learners.




TRAINING
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I.Femember that it's okay not to be okay sometimes

2.Celebrate your progress, no matter how smali.

3.Take breaks when you're feeling overwhelmed.

4. Be gen ":c-‘_ with yoursel! during diificuli times.

(EARLY YEARS - P¥

BEPD sessions were conducted to strengthen professional development, classroom
effectiveness and instructional practices across multiple sections. The training
focused on modern pedagogical approaches, teacher engagement and practical
classroom implementation to improve overall learning experiences.
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DIGITIZE

Digitize training sessions promoted the effective use of digital tools and technology-integrated
teaching practices across campuses. Teachers were guided on digital classroom management,
interactive learning resources and modern educational platforms to strengthen engagement and
instructional delivery.

‘THE EDUCATORS’ conducted New Titles Training sessions across the network to support teachersin
the effective implementation of newly introduced academic resources. Covering Urdu, English and
Arts, the training provided educators with practical orientation, subject-specific guidance and
classroom-focused strategies to strengthen teaching practices.

The initiative enhanced teachers’ understanding of the new titles and equipped them with
effective approaches to improve classroom delivery and create more engaging learning
experiences for students.
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PRACTICAL TRAINING FOR
SECONDARY TEACHERS

PT4ST was expanded in the Faisalabad Region during August 2025, engaging 53 secondary
teachers in Chemistry, Biology and Computer Science. The training focused on hands-on
demonstrations, virtual lab integration and inquiry-based learning practices aligned with Punjab
Board requirements. More than 959 of participants acknowledged enhanced professional
learning and practical skill development.
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BSS TRAINING FOR
SECONDARY TEACHERS

Subject-based training sessions were conducted for over 62 BSS
secondary teachers from the Central Region in Islamiyat,
Tarjamat-ul-Quran and Pakistan Studies. The sessions focused on board
marking techniques, student performance strategies and modern
teaching methodologies aligned with updated assessment practices
and recent board requirements.




SECONDARY SUBJECT-BASED ONLINE TRAINING

TEACHER TRAINING SESSIONS

Two cycles of online teacher training
were conducted iN
September-October 2025 and
February 2026, engaging over 6,000
participants across regions. The
sessions focused on pedagogy,
classroom management,
subject-specific  strategies and
teacher well-being, while promoting
practical classroom application and
improved teaching practices
through interactive learning
experiences.

SSBTTS sessions were conducted across Central, Faisalabad, Multan, North and South regions,
engaging over 519 participants from Punjab, Federal, KPK and Sindh boards. Teachers attended
subject-focused sessions iNn Chemistry, Physics, Mathematics, Englisn and Computer Science
covering assessment techniques, paper development and effective classroom practices through
interactive activities.

e 20 2@ €  mafoa

More than 500 support staff
members across the network
participated in a comprehensive
training  initiative  designed to
strengthen their understanding of
their roles and responsibilities within
the school environment. The
training focused on four key areas:
Safety and Protection, Hygiene and
Dress Code, Professional Conduct
and Ethics, and Rules, Regulations
and Responsibilities.

Through practical guidance,
participants  developed greater
awareness of maintaining a safe
and hygienic environment,
demonstrating professional
conduct and adhering to school
policies and standards. The initiative
strengthened accountability and
contributed to building a safer, more
disciplined and professional school
culture across the network.
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EARLY YEARS TOOLKIT MADARIK - EMPOWERING
TEACHERS & STUDENTS

The Early Years Toolkit was introduced to strengthen foundational learning and
classroom  engagement  through  activity-based learning resources and

age-appropriate instructional support. The toolkit enhanced interactive classroom Madarik was launched as an online instructional initiative for Islamiyat and Tarjamat-ul-Quran,
experiences and supported teachers in delivering structured and meaningful learning focusing on syllabus coverage, examination techniques and effective answer-writing strategies.
opportunities for young learners. Successfully implemented across 102 campuses, the initiative engaged over 5,014 students and

demonstrated remarkable impact with an impressive 166% growth rate across the network.

STP - SCHOOL
TRANSFORMATION TE NOTES SERIES

PROGRAMME
ARY - MIDDLE)

"THE EDUCATORS’ School Transformation Programme
(STP) is a hoilistic initiative designed to strengthen
the learning environment oand operational
effectiveness of campuses across the network.
Through close collaboration between Head Office,
regional teams and school staff, the programme
identifies strengths, addresses performance gops
and implements sustainable  strategies for
improvement.

Each STP cycle focuses on key areas including
academic  delivery, Early Years, classroom
environments, student engagement and
leadership effectiveness. Structured campus visits
and follow-ups support schools in achieving higher
quality standards and creating more enriching
learning experiences for students.

The TE Notes Series was introduced as a structured academic support resource for students and

teachers. Developed by subject specialists, the series included textbook solutions, board-aligned
B MCQs, short questions and extended response questions designed to strengthen conceptual

understanding, examination preparation and overall learning outcomes across campuses.
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SECONDARY ONLINE
LEARNING SESSIONS

Online orientation sessions were conducted for 520+ participants across Punjab,
Federal, KPK and Sindh boards to ensure uninterrupted learning during temporary school
closures. Teachers were guided on lesson planning, classroom engagement and the use
of digital platforms including Google Meet, Google Classroom, Google Docs and Google
Forms.

Virtual Secondary Education:
The Roadmap for Academic Continuity

The Live Virtual Session Assignment & Feedback Cycle

Physical-to-Digital
Submission

Students complete work in =
physical notebooks and upload \
photos to Google Classroom. &

24-Hour Preparation
Teachers share schedules and
Google Meet links one day in
advance for student readiness.

48-Hour Flexible Deadlines

Students have a minimum of two
days to submit assignments to
accommodate connectivity.

The Dual Feedback Loop

Teachers provide digital feedback

The First 5 Minutes /

Every session begins with formal ‘
attendance and a mandatory |
emotional check-in. f

Digital Etiquette Standards
Students must keep cameras

turned ON and microphones muted online and verify physical Student
unless invited to speak. notebooks upon return to school. Work
Physical Verification
Core Responsibilities for Key Stakeholders (UponiRetum)
Teachers Students Parents

Monitor 5-minute breaks
and facilitate a quiet
learning space.

Deliver concise instruction and
maintain regular timetable
structures.

Maintain punctual attendance
and professional chat usage.

THE FOUR TOOLS USED
DURING THE REMOTE LEARNING

I - IO

Google Classroom Google Meet PowerPoint WhatsApp

EXAMINATION

MASTERY GUIDE
(SECONDARY) |

The Examination
Mastery Guide was
introduced to
strengthen students’ s
examination readiness

through practical
support in time ~——
management, board TEE,LZQQUATORS
paper patterns and — < . e
answer presentation ' y ;
techniques. Online
orientation sessions
and regular follow-ups
further supported
campuses in improving
academic consistency,
confidence and
examination
performance across
secondary classes.



CAMPUS SUPPORT VISITS

Campus Support Visits and Cluster-Based Orientation Sessions continued across the network to
strengthen curriculum implementation and instructional practices. The visits included classroom
observations, assessment reviews, mentoring and guidance on formative assessment, lesson
planning and effective use of academic support systems including SMP, QPG and Gradebook.

F2F STUDENTS SESSIONS

Student support and guidance sessions were conducted nationwide to help learners prepare for
evolving board examination requirements. Students received guidance on examination techniques,
time management, paper analysis and answer-writing strategies. More than 4,000 students
participated, improving confidence and readiness for board examinations across multiple regions.

WEARE 098 Rl DY S gRAN
LHE WINNERS! @E#HEES
BRAND OF THE YEAR

AWARDS 2025

‘THE EDUCATORS’ proudly won the Largest School
Franchise Model award at the Brand of the Year Awards 2025,
marking another milestone in its 25 Years of Nation Building.

The award was received by Mr Salman Ejaz, Senior Manager
Marketing, and presented by Mr Qaiser Ahmed Sheikh,
Federal Minister for Investment. This prestigious recognition
celebrates the collective dedication and trust of the entire
‘THE EDUCATORS’ community across Pakistan.
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LARGEST SCHOOL
FRANCHISE MODEL
‘THE EDUCATORS'



"' A CAMPAIGN
" BUILT ON PEOPLE

Building on our much-loved “I Love “THE EDUCATORS”, we introduced “| Am “THE EDUCATORS” and “We Are ‘THE
EDUCATORS”, taking the idea from love for the brand to a deeper sense of identity and belonging. Months of
thought, creativity and collaboration went into bringing this ideato life and making our 25-year celebration
truly about the people who made it possible.

2002 - 2027
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CELEBRATING *

5 YEAR
S OFN Aw ILDING

. Celebrating 25 years called for a campaign that truly represented
1 the people behind ‘THE EDUCATORS’. Our students, parents,
chers, employees, Network Associates and alumni have all shaped
, Journey, and this milestone was an opportunity to celebrate the.
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HEAD OFFICE EVENTS

22" ANNUAL SPEECH & DEBATE
COMPETITION - NATIONAL LEVEL

Held at Beaconhouse Liberty Campus, the event featured Urdu, English and parliamentary-style
debates after cluster and regional rounds. Ms. Salima Hashmi attended as Chief Guest, while Ms.
Sarah Ahmad, Chairperson Child Protection and Welfare Bureau Punjab, joined as Guest of Honour.
Faisalabad Region emerged as winner, while North Region secured runner-up position.

D D“ANNUAL
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WINNER REGION - FAISALABAD
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FUTURE READY
EDUCATORS

NAVIGATING CHANGE. INSPIRING LEARNERS

.

THE EDUCATORS
CONFERENCE (TEC-3):

FUTURE-READY EDUCATORS
- NAVIGATING CHANGE, INSPIRING LEARNERS

THE EDUCATORS Conference (TEC-3) was held in Karachi on 13 December 2025 under the theme
"Future-Ready Educators - Navigating Change, Inspiring Learners.” The conference featured two panel
discussions, interactive breakout sessions and Chief Guest & Keynote Spedaker Dr. lain Keith Riley, School

Head, TNS Beaconhouse, alongside leading educators and professionals promoting innovation and
student-centred learning.
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ANNUAL WAY
FORWARD 2026-27

CENTRE, FAISALABAD, NORTH,
SOUTHERN PUNJAB & SOUTH REGIONS

THE EDUCATORS conducted the Annual Way Forward 2026-27 presentations across Centre, Faisalabad,
North, Southern Punjalb and South Regions, bringing together valued business partners to reflect on key
initiatives undertaken during the year and share the strategic direction for the year anhead.
Departments including Marketing, Academics, QA and others presented future plans and interventions
focused on strengthening educational quality, operational excellence and network-wide growth.
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HIGH ACHIEVERS’
CEREMONY 2024-25

‘THE EDUCATORS® Regional Offices organised High Achievers' Ceremonies to recognhise and
celebrate the outstanding academic achievements of students across their respective regions.

High-performing students from campuses across Pakistan were honoured with shields and
certificates in recognition of their remarkable results and dedication.

We extend our appreciation to our Network Associates, school leadership, teachers, parents
and students whose collective efforts continue to make these achievements possible.
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CENTRE REGION
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NORTH REGION
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THE EDUCATORS’
INTERNATIONAL
CONFERENCE
2025-26

BAKU, AZERBAIJAN

As part of the 25 Years Celebrations of
THE EDUCATORS, the International
Conference 2025-26 was held in Baku,
Azerbaijaon, where 80+ top-performing
business partners were recognised for
their outstanding contributions. Mr.
Muhammad  Ali Butt, Head of
Operations and Business Development,

and Ms. Seemi Eruj, Assistant Director
Operations, PTSL, accompanied the
delegation throughout the conference.
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SYNERGY SUMMIT 2025
HUNZA EDITION

for a retreat as a token of appreciation for

opportuhity
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CENTRE REGION

REGIONAL ACTIVITIES

HASHIM CAMPUS
NATIONAL LEVEL QUALIFYING TEAM

SADHOKE CAMPUS
NATIONAL LEVEL QUALIFYING TEAM

STP

FINALIST ¢

ABDULLAH ATIF,
MUSA NADEEM.
ABUZAR IMRAN

ICIA GLOBAL ROUNDC

JN ATIC

AL-RAUF CAMPUS
ICIA SILVER AWARD WINNER

ON STATEM

—1—] =T=| ..J. o=
MOZANG CAMPUS
NATIONAL LEVEL QUALIFYING TEAM

e ALK
KHIALI CAMPUS
NATIONAL LEVEL QUALIFYING TEAM

School Transformation Initiative at The Educators Wopda Town Campus focuses on improving
academics, leadership, and the learning environment, with strong appreciation and support from our

= N EE TN,

AL MUSTAFA CAMPUS
15 POSITION-REGIONAL LEVEL

Business Partners Mr. Afzaal and Mr. Riyaz.
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MPUS-II
2'° POSITION-REGIONAL LEVEL

3°° POSITION-REGIONAL LEVEL
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WIZARDS OF CODING
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MODERN CAMPUS CLUSTER

UPPER MALL CLUSTER

;T.'II

ﬁhﬂ |

{1}

ot

REGIONAL ART COMPETITION

COLLABORATION WITH LUMS
FOR EARLY YEARS FRAMEWORK

AMIRA PILOT PROGRAMME

AMRA Learning, an Al-powered reading assistant,
was introduced as a pilot programme in the
Centre Region. The platform supported reading
fluency, pronunciation and comprehension
through real-time coaching and personalised
feedback, helping strengthen foundationadl
literacy skills among young learners.
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SPEECH & DEBATE COMPETITION

REGIONAL LEVEL

THE EDUCATORS conducted the Regional Level Speech and Debate Competition, where students
showcased confidence, creativity and strong communication skills through Urdu and English
speeches and debates, providing a valuable platform for oratory excellence and healthy
competition.

TPrANINUAL
SPEECH & DEBATE
CON

VN 2025-26
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TRAINING SESSIONS

FREE CLUSTER TRAINING

Free Training Clusters were successfully conducted at Modern Campus Sialkot, Abdali l Campus, Lahore,
Sahar VI Campus Lahore and Model Town Campus, Gujranwala, with 242 participants from 48
campuses.

D5 T %
0 mwn‘fﬁf . E"‘“ "

SECONDARY SUBJECT BASED TRAINING

Paid Secondary Subject-Based Training for Chemistry, Physics, Mathematics, Computer Science, and
Entrepreneurship were successfully conducted at Beaconhouse Garden Town Campus. A total of 104
participants attended these highly engaging and productive training sessions.

Special thanks to Qasim, Sabiha, Sunita, Nabeeha, and Nomaon for their valuable support and
contributions towards the successful execution of the trainings.

TE TITLES

TE Titles Training Sessions were successfully conducted at Beaconhouse Garden Town Campus, Lahore
where 230 teachers from 50 campuses participated in the trainings for five TE Titles.

The sessions remained highly engaging, interactive, and insightful, providing valuable learning
expenences and promotlng professional growth among educators.

BEPD TRAINING

Six BEPD Training Sessions were
successfully conducted at
Beaconhouse Liberty Campus, with
202 participants fromm 37 campuses
attending the paid training sessions.

SME TRAINING

School Management Excellence (SME) training for Network Associates and School Heads was
successfully conducted at Beaconhouse Garden Town Campus, focusing on strengthening
leadership, management practices and effective school operations.
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DIGITIZE TRAINING SESSIONS
FOR SUPPORT STAFF

ROC conducted Digitize Training Sessions for support staff focusing on professional conduct,
communication skills, workplace etiquette and coordination within the campus environment. The sessions
amed to strengthen confidence, teamwork and positive interaction with students, parents and school
teams.

AL-KARAM CAMPUS Tl  NISHTAR CAMPUS

KASUR CAMPUS

CAMPUS ACTIVITIES

EI l _ s

Sl A . [ vl SARDAR HABIBULLAH CAMPUS W
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ACT TO IMPACT A
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The Faisalabad Region hosted the Act to |3 &glﬂ AT

FERENCE 5=
Impact regional competition, where b e
students presented innovative projects
addressing social issues iNncluding women
empowerment, digital awareness and
autism advocacy. The event highlighted
young leaders’ commitment to creating
meaningful change through impactful,
SDG-aligned ideas.

AMIRA

The Faisalabad Region 5
strengthening English literacy through
the integration of Amira Learning at
Maryam Campus ond Sir Syed
Campus, Pattoki, enhancing students’
reading fluency, confidence and
learning outcomes through
Al-powered personalized support.

DESIGNATHON

The Faisalabad  Region  proudly
represented Pakistan at the Global §
Children’s Designathon, where | ¥
students from Amna Campus and Al
Zaineb Campus showcased innovative, "
SDG-focused ideas through creativity, | =

design thinking and problem-solving.

EARLY YEARS FRAMEWORK
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HIJOUN KAY JUGNU MATIFIC

| AM AN ENTREPRENEUR

The Faisalabad Region hosted the *| am an 7] =
Entrepreneur” intervention, where students g L.IAMAN
presented innovative business ideas ENTRELREN
showcasing creativity, strategic thinking

and entrepreneurial potential. The event
reflected the region's commitment to
Nurturing future business leaders and young
inNnovators.

ICIA

he Faisalabad Region showcased
outstcmdmg innovation at the ICIA
Innovation  Challenge, where  Prime-li
Campus secured the Gold Award for its
project, "Automatic Light Sensing Sheet
Using LDR Sensor.” The achievement
reflected students’ creativity, technical
excellence and commitment to developing
practical solutions for real-world challenges.

IKLC

The Faisalabad Region proudly participated in IKLC,
where 139 students represented the region with
outstanding performance. The  achievement
included 11 Gold Medadals, 11 Silver Medals, 35 Three-Star
Awards, 24 Two-Star Awards, 10 One-Star Awards, |
along with multiple Brown Star Awards, reflecting gt
students’ academic excellence and dedication.
= £ CELE ] ¥

GROUP PICTURE

|

SPEECH & DEBATE COMPETITION

The Faisalabad Region successfully hosted the Regional Speech and Debate Competition, where

: students showcased exceptional confidence, critical thinking and public speaking skills through
AMNA CAMPUS, GOJRA VN Urdu and English speeches and debates, reflecting the region’s commitment to nurturing future
leaders and effective communicators.

WINNER MARYAM CAMPUS

PROJECT
COMPETITION

YEARS
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REGIONAL ART COMPETITIO
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SPEECH & DEBATE
REGIONAL LEVEL

The Faisalabad Region successfully hosted the
Regional Speech and Debate Competition, where
students showcased exceptional confidence,
critical thinking and public speaking skills through
Urdu and English speeches and debates, reflecting
the region’s commitment to nurturing future leaders
and effective communicators.

STEAM

The Faisalabad Region showcased remarkable innovation in the SDG-Based STEAM Competition
2025-26, engaging 1,562 students from 28 campuses and producing 35 competitive projects. With
16 regional qualifiers and 6 national qudlifiers, Prime-ll Campus earned national recognition by
securing 3rd Position at the national level.
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WIZARDS OF CODING

The Faisalabad Region successfully conducted the Wizards of Coding Competition for Grade |,
where students from 16 campuses showcased creativity, logic and problem-solving through
Scratch-based projects. LMC secured Ist Position, followed by Maryam Campus and Prime-ll
Campus, highlighting the region’s commitment to early digital learning and innovation.

WORD SPLASH

YOU MATTER

The Faisalabad Region actively participated in the *You Matter” initiative, engaging students across
campuses through activities focused on well-being, safety and emotional resilience, reinforcing
the importance of a supportive and inclusive learning environment.

IZBA SIKANDAR, GRADE-X,
REGIONAL TOPPER - AMNA CAMPUS

BEST CAMPUS AWARD
SIR SYED CAMPUS, PATTOKI

AMINA MEHBOOB GRADE-IX,
REGIONAL TOPPER - SIR SYED CAMPUS, PATTOKI
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25 YEARS CELEBRATIONS

@ THE Epycy
55t AMNA CAM.: )

AHMAD CAMPUS J
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AL HADI CAMPUSW'- 2 o N NOOR MUHAMMAD CAMPUS 70~ ~ Ml AL REHMAN CAMPUS

MIANI CAMPUS
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REGIONAL ACTIVITIES

25 YEARS CELEBRATIONS

For 25 years, The Educators have been the backlbone of our nation’s growth, and TE-North honored
them loudly, proudly, and with purpose. Sweet celebrations for The Educators Silver Jubilee, marked
by cake cuttings across the North Region in Capital Campus, Attock Campus, Gulberg Campus and
Qamar Campus celebrating 25 years of The Educators excellence and the unwavering commitment
to the mission of providing the students of Pakistan with quality learning experiences.

¥ T =

THE EDUCATORS

Jeaconhouse

%0 | C%MPU

). >4

GULBERG CAMPUS ;

QAMAR CAMPUS

HIJOUN KAY JUGNU

The North Region successfully hosted the 2025-26 Cluster Level Competitions, where students from KG
to Grade Il showcased their talent through the Word Splash and Hijoun Kay Jugnu competitions.

QAMAR CLUSTER _ B CAPITAL CLUSTER

ACT TO IMPACT

The Northern Region continues to lead the way in nurturing young changemakers through impactful
student-led initiatives. Congratulations to Bharakahu Campus |, Swalbi Campus, Pabbi Campus | and
Taxila Campus for securing winning positions at the TE Youth Leadership Conference, ACT TO IMPACT,
with their inspiring community-driven projects.

— 1
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STEAM

The North Region continues to excel in innovation and creativity through the SDG-based STEAM
Competition, where students showcased outstanding problem-solving and future-ready thinking.
Congratulations to Khayaban e Sir Syed Campus for securing 2nd Position at the National Level and
winning a Silver Award at the prestigious ICIA competition.

197

AMIRA PROGRAMME

AT TANGI CAMPUS & AR RAHEEM CAMPUS

The AMIRA pilot programme at 'THE EDUCATORS’ Tangi and Ar Raheem Campuses in the Northern
Region is enhancing English language acquisition for Grade | and IV students through engaging,
technology-enabled learning. Moving lbeyond passive instruction, the programme uses diagnhostic
iNnsights to encourage active participation, helping students build confidence, fluency and greater
ownership of their learning journey.

AMIRA is an advanced Al-powered educational platform designed to strengthen reading and language
proficiency. Unlike conventional learning applications that rely primarily on multiple-choice activities,
AMIRA uses sophisticated speech-recognition technology to listen as students read aloud, assess their
progress and provide personalised support. By combining data-informed insights with an interactive
learning experience, the initiative is helping create a more responsive approach to literacy
development and supporting meaningful student growth.

NORTH PARLIAMENTARY
DEBATE SHOWCASE

The North Region marked a historic
milestone with its inaugural regional " | 25 05:07)
parliamentary debate showcase, 1° Parliamentary Debate
where Maham Tahir and Navera Tanvir e
from Bharakahu Campus |, along with y
Ahmed Igbal and Ahiyan from New
Adiala Campus, impressed audiences
with their confidence, critical thinking

and exceptional speaking skKills.

OPEN DAY AT STP CAMPUSES

Under STP, THE EDUCATORS Shahbagh and Hazro Campuses hosted their first-ever student-led Open
Day. Families appreciated the activity-based learning, STEAM activities, student performances and
dedicated efforts of the campus staff.

OPEN DAY HAZRO ; >

REGIONAL ART COMPETITION

The Educators Regional Office (North) hosted an inspiring Art & Photography Contest, celebrating the
creativity and talent of young learners. The event reflected the region’'s commitment to nurturing
artistic expression and empowering future creative minds.

SPEECH & DEBATE COMPETITION
REGIONAL LEVEL

The North Region celebrated International Students’ Day through its 22nd Annual Speech and Debate
Competition, highlighting the confidence, talent and leadership of young learners across the region.

TEACHERS DAY

The Educators North Region hosted a vibrant
Teacher’'s Day celebration at the regional
office. By gathering campus leaders to
honor our educators, we underscored our
commitment to fostering a progressive
learning environment. This event reflects our
dedication to empowering faculty, ensuring
our students receive an unparaleled
educational experience.
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The STEAM Competition highlighted innovation and creativity through 25 student projects. National
winners from Grades 5 and 6 secured Ist position in their categories, while their projects also earned

Gold and Silver Awards at ICIA, bringing pride to the institution and region
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management to pfﬂdu:? crops.

Wizards of Coding, a Grade 2 coding competition, engaged
over 1000 students across 11 campuses in exploring
programming and computational thinking. In the 2025-26
session, the winning project from ROSP earned its creator the
title of WizKid TE-EY Champpion.

HIJOUN KAY JUGNU

m..,%

For the past four years, Hjoun Kay Jugnu has promoted Urdu language excellence by enhancing
students’ spelling, vocabulary, pronunciation, and confidence. In 2025-26, the competition engaged
13,388+ students across 37 campuses, making a significant impact on Urdu language learning.
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ART & PHOTOGRAPHY CONTEST

ROSP successfully hosted the Art & Photography Contest, showcasing exceptional student creativity
and talent. Evaluated by Beaconhouse experts, the event provided a prestigious platform for artistic
expression and excellence.
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WORD SPLASH

Word Splash provided a fun and engaging platform for KG young learners to build early literacy and
spelling skills. In 2025-26, the competition impacted 1370 students across 18 campuses, fostering
confidence, vocc:bulclry development cmc:l a deep appreciation for learning Engllsh

I AM AN ENTREPRENEUR

| Am An Entrepreneur provided a platform for students to showcase creativity, innovation, and
bbusiness acumen. This year, 22 projects from 8 campuses participated, securing a place among the
top three at the National level while fostering entrepreneurial thinking, problem-solving, and
presentation skills.
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ACT TO IMPACT YOUTH
LEADERSHIP CONFERENCE

The Act to Impact Youth Leadership Conference
2025 engaoged 22 students across 5 teams in
presenting innovative, community-focused projects. 1 -y oy
Successfully organized by THE EDUCATORS ROSP, the ! lig /
regional event brought together young leaders from - =)
across Southern Punjab, fostering collaboration, L
creativity, and problem-solving while empowering
students to drive meaningful social impact.
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YOUTH I.EADERSHIP (ONFE'g'(E

2 e
YOU MATTER, a holistic : 2
initiative, engaged 4,620 *
students ACross B
campuses from Grade |l
to VIII, focusing on building
resiience, empathy, and
positive self-awareness
among learners.

- THE EDUCATORS Fs'ﬁ
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PROJECT WEEK
COMPETITION

During the pilot phase of the National Project
Week Competition, 129 students from 11 ROSP
campuses participated, showcasing innovation,
creativity, and collaborative learning. The region
achieved remarkable success by securing 3 First
Positions, 2 Second Positions, and 1 Third Position
across different categories. These
achievements reflect ROSP’s strong
commitment to project-based learning and
academic excellence.

TRAINING SESSIONS

As part of our commitment to continuous professional development, 48 Free Cluster Trainings, 9 CSR
Trainings, and 33 Paid Training Sessions were conducted. These programs benefited 1192 participants in
free sessions and 577 participants in paid sessions, providing valuable opportunities for teachers to
enhance their skills, knowledge, and classroom practices.

" PAID TRAINING &b




CAMPUS ACTIVITIES
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SOUTH REGION

REGIONAL ACTIVITIES

MATRIC EXCELLENCE
CHALLENGE

The Regional Office South successfully organized the Matric Excellence Challenge-2026 with
participation from 38 comprehensive campuses. The initiative provided students with a real-time
board examination experience, helping them prepare confidently for the Board of Secondary
Education Karachi examinations and promoting academic excellence.

e IHE' EUUGAIURY

=2 A Project of BbeatmnlousE

ANDAZ E SUKHAN

Regional Office South organized Andaz-e-Sukhan, e '
an Urdu elocution contest for Classes-ll and IV, S8 &8
encouraging students’ love for the Urdu language
and enhancing their confidence and expression.
A total of 66 students from 33 campuses
participated, celebrating language, culture, and
young talent.

Class-lll: Winner: Syed Muhammad Roohallah Nagvi
from Gulshan e Igbal ll, Runner up: Anabia Ashraf
of Pak Kausar Town. Class IV: Winner: Muhammad
Ome Meer of Rafah e Aam Royadl, Runner up:
Avesha Javaid of Gulshan e Igbal Campus-I.

| AM AN ENTREPRENEUR

As part of the Entrepreneur Academic Intervention initiative, Online Regional and National Level
Entrepreneurship Competitions were successfully organized. Among the participating campuses,
Arizona campus-Karachi and New Karachi campuses gqudlified for both the Regional and National
Rounds, showcasing exceptional creativity, innovation, and teamwork.

The submitted student projects were further shared with Institute of Business Management(loBM) for
evaluation and recognition.

Arizona Campus earned the prestigious "Best Purposeful Project Award” at the National Round for the
session 2025-2026.

-—‘——'—'_——‘—'__..—-—'41w
_.____,_._n—!-'_'_'-'




STEAM

he  EDUCATORS  South  Region
orgonlzed the Regional Round of the
STEAM Competition for Grades 5 and 6
online, providing students with an
exciting platform to showcase their
creativity, innovation, collaboration,
and problem-solving  skills  through
STEAM-based projects. Following o
highly competitive round, the Grade 5

campuses that qudlified for the National Round were New Karachi Campus, Rafah-e-Aam Roydl
Campus, and PE.CHS. Campus with their respective project topics. In Grade 6, the quadlifying teams
were Rafah-e-Aam Royal Campus, Nazimabad Sir Syed Campus and K.AAECHS Campus. The
competition highlighted the remarkable talent, ingenuity, and teamwork of students across the region.

ACT TO IMPACT

The South Region virtually hosted the regional cumination of the "Act to Impact” intervention,
promoting social responsibility and leadership among students. Participating campuses presented
impactful community welfare projects, with three outstanding initiatives selected to represent the
region at the national level.

ACTIVITY IN
COLLABORATION WITH IBA

THE EDUCATORS Regional Office-South collaborated with IBA-CED to conduct an interactive
entrepreneurial mindset session at Rafah-e-Aam Royal campus under the ‘I'm an Entrepreneur”
initiative. The session inspired Grades VII-X students to think creatively, solve problems, and develop
leadership, innovation, and entrepreneurial skills through engaging activities and discussions.

REGIONAL ART COMPETITION

The Regional Art & Photography Competition 2026 engaged students from 42 campuses, receiving 223
entries dligned with the SDGs. The introduction of a Live Art category added excitement, snowcasing
students’ artistic talent, imagination and innovation through inspiring and meaningful visual
expressions.

SPEECH & DEBATE COMPETITION REGIONAL LEVEL

The South Region successfully hosted the 22nd Annual Speech & Debate Contest 2025-26 regional
round, featuring winners from 80+ campuses competing in Urdu and English categories. The event
celebrated students’ confidence, critical thinking, and expression, with selected winners advancing to
represent the region nationally. The following students won the national level competition;
Hussain-ul-Haqg from Nazimabad Sir Syed Campus Secured Ist Position, Umaima Sadig from Nazimabad
Sir Syed Campus secured 2nd Position and Syeda Mishal Fatima from Nazimabad Sir Syed Campus
secured 3rd Position

GAMIFICATION
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BOARD TOPPERS 2026 BOARD TOPPERS CEREMONY 2026

"THE EDUCATORS’ celebrated its Matriculation Board Toppers 2026 at a special ceremony held at the

Beaconhouse Head Office, Lahore. Pakistan Topper Amina Mehboob, who secured 1192/1,200

marks, was awarded a cash prize of PKR 500,000, along with a medal and certificate, while fellow

’ 3R POSITION ) Board Position Holders Amina Amir, Muhammad Ayyan and Rabail Fatima each received PKR
SAHIWAL BOARD ; 100,000, along with medals and certificates.

- AMINA AMIR

-

1188/1200 The ceremony was graced by Mr. Ali Ahmad Khan, Chief Operating Officer, Beaconhouse, as Chief
* SIR SYED CAMPUS, RD Guest, and Mr. Muhammad Ali Butt, Project Director, United Charter Schools, as Guest of Honour. Mr.
HUJRA SHAH MUQEEM L3AHOPREOB%L1I;I[?N Ali Raza, Group Director, Beaconhouse; Mr. Ayyaz Ali Khan, Head of Operations & Business
Development; Ms. Fauzia Adnan, Head of Academics; and Ms. Mehwish Khan, Head of Marketing, also
3RD POSITION MUHAMMAD AY YAN joined the celebration, recognising the students and their remarkable achievements.
FAISALASAD S0ARD © ¥ uss;200
RABAIL FATIMA o WX @' € LAHORE :
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z an outstanding 1,192 marks in
- - Result 2026! A proud stude
o = Sir Syed Campus, Pattoki, Amina®s rel
achievement is a moment of immense
parents, teachers, school, and the enti
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DC Kasur honoured Pakistan Topper Amina Mahboob® _|
Q n Q? with a shield in recognition of her outstanding S
academic achievements
Thank you, Honourable Senior Minister of Punjab, Thank you, honourable chief minister for acknowledging

e for acknowledging Amina's Academic Achievements the efforts of Amina's achievement




THE EDUCATORS
INSPIRING JOURNEYS AT SPARKTANK S

UNDER B | il COHORT 3 GRADUATION
YEARS : N i KH ADIJ A AKB AR SOUTH REGION
WlNS NATlONAL GOLD AWARD Young entrepreneurs from ‘THE  EDUCATORS'

Guilshan-e-lgbal Campus lll, Karachi proudly represented
SOUTH REGION the network at the SPARKTANK Showcase & Cohort 3
Graduation Expo in Lahore. Marking a first for ‘THE
EDUCATORS’, students Summaya Mirza, Fatima Farhan
and Areena Irshad brought their entrepreneurial vision
to life by confidently presenting their innovative ideaq,
engaging with visitors and responding to questions,
earning appreciation for their creativity, confidence
and entrepreneurial thinking.
Under the dedicated guidance of Mrs Mahera Suleman,
Network Associate, this achievement reflects ‘THE
EDUCATORS’ commitment to providing meaningful
opportunities beyond the classroom. By encouraging
innovation, problem-solving, communication and
entrepreneurship, such experiences empower students
to develop future-ready skills and grow into confident
young changemakers.

A moment of pride for The Educators Gulshan-e-Igbal Il Khadija
Akbar, a talented Class V student, has soared to victory, winning
= rm— both Regional and National Gold Awards in the Toyota Dream Car
e ‘_l Art Contest 2025 (8-11 years category). Honored by Mr. Ashar Ali

{_ugg,___ Jamalli, CEO of Indus Motor Company, Khadija shines bright as the
: only South Region winner — an inspiration for alll

=] T
m=a Foldoblecar
= | e
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STORYTELLING WITH SHIRAZ

NORTH REGION B A
Eam _‘,‘f :

Muhammad Shiraz, one of Pakistan's popular
young vioggers from Gilgit-Baltiston and a
proud student of our network, joined his
younger sister Muskan to explore Once Upon a
Time, a book by our Chairperson, Mrs Nasreen
Mahmud Kasuri. Beyond his digital journey,
Shiraz has also been contributing towards
better educational opportunities for children
in his village, a purpose that closely aligns
with our commitment to making quality
education accessible to communities across
Pakistan. As part of a special storytelling
initiative by the North Region, the activity
aims to inspire a love for reading while
strengthening language skills, imagination
and creativity among young learners.

107



109

T=/AL

THE EDUCATORS ALUMNI LEGACY

Thank You for Making TEAL a Success!

Launched in March 2026, THE EDUCATORS Alumni Legacy (TEAL) was created to reconnect with our
alumni and celebrate their journeys beyond the classroom. Within just three months, TEAL reached
an exciting milestone of 1,000 verified alumni from across the network. This achievement would not
have been possible without the tremendous support and efforts of our campuses. Thank you for
helping us reconnect with our alumni and making TEAL a success. With much more planned for the
future, we look forward to strengthening our alumni community, celebrating their achievements
and creating meaningful opportunities for connection and engagement.

Where Are Our Alumni Working?

@ Medical & Healthcare 22.9%
@ Management / Admin 18.2%

@ 1T, Software & Digital 14.7%0

@ Business Owners 12.0%

1

e
1000+

Verified Alumni

Education & Teaching 9.2%0

Engineering & Technical 6.5%0
Sales / Marketing / CS 4.8%b0
Finance & Banking 4.5%0
Media & Creative 2.7%0

Legal & Judiciary 2.4%o0

Armed Forces & Police 2.19/

Faisalabad Region

Multan Region VERIFIED ALUMNI

North Region ACROSS REGIONS
South Region

Centre Region

DR. NAVEERA FAY YAZ
BAZIL CAMPUS - FAISALABAD REGION

Dr Naveera Fayyaz, an dlumna of 'THE EDUCATORS’ Bazil Campus, earned her MBBS
from Punjab Medical College, Faisalabad, and is a double-certified Medical Trainer
from Medipol University, Istanbul, and The Chinese University of Hong Kong. Currently
serving as a Resident Medical Officer in the Intensive Care Unit (ICU), she has also
represented Pakistan at global medical students’ conferences in Hong Kong and
Turkey as an international trainer and policymaker.

DR SANA ASHRAF

GHAZALI CAMPUS - SOUTHERN PUNJAB REGION

Dr Sana Ashraf, an alumna of "'THE EDUCATORS’ Ghazali Campus, completed her
MBBS from Nishtar Medical College, followed by a BSc and FCPS in Obstetrics &
Gynaecology. A Consultant Gynaecologist, she established the first Sub-Fertility
Clinic in Vehari and pioneered Assisted Reproductive Techniques in the region,
including UL, IVF and ICSI.

NAWAE SAROASH
SHAKARGARH CAMPUS - CENTRE REGION

Nawae Saroash, an alumna of ‘'THE EDUCATORS’ Shakargarh Campus, earned her
BDS from Lahore Medical and Dental College. She currently leads ESAARE SHUMA, an
organisation focused on education, empowerment, healthcare and community
welfare. Her work supports education and headlthcare cases, provides monthly
ration assistance to 150 families and extends to wider relief and humanitarian
initiatives.

ALISHMA SAEED
QAMAR CAMPUS - NORTH REGION

Alishma Saeed, an alumna of ‘THE EDUCATORS’ Qamar Campus, holds an LLB (Hons)
from UCL, London, and an LLM from BPP Law School, London, and was cdlled to the
Bar by The Honourable Society of Lincoln’s Inn. Currently practising as a Barrister in
England and Wales, she specialises in criminal law and immigration matters and also
serves as an Arbitrator in civil disputes, reflecting her diverse expertise and
accomplishments within the legal profession.

SHAHBAZ NASIM

ARIZONA CAMPUS - SOUTH REGION

Shahbaz Nasim, an adlumnus of ‘'THE EDUCATORS’ Arizona Campus, completed his
Matriculation in 2009 and later earned a BE in Software Engineering from NED
University of Engineering & Technology. With over 10 years of experience mentoring
MDCAT students, he currently serves as Academic Head at Ziauddin University
Examination Board, continuing his work in education, leadership and student
development.
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STAR

PERFORMERS

AASIA MASOOD KHAN

Joined ‘THE EDUCATORS' in 2001 as one of the pioneers in the
North Region. Beginning with a single campus, her vision and
leadership have supported expansion across Rawalpindi and
Islamabad. Under her guidance, the campuses have achieved
success in academics and co-curricular activities while embracing
modern facilities, professional teacher training, Al and
technology-based learning. Her continued commitment has
contributed to strong matriculation results and overall student
success.

REHANA SOHAIL

Established “THE EDUCATORS' Rafeh-e-Aam Royal Campus, Karachi,
alongside Mr Muhammad Sohail Moosa in February 2009 and has
since played a pivotal role in leading the campus towards academic
excellence. Supported by Mr Muhammad Sohail Moosa’s vision and
contribution towards its infrastructure and sustained growth, the
campus has achieved numerous regional and national milestones,
including the prestigious Platinum Award from ICIA for Pakistan.
Her continued leadership has helped nurture confident,
empathetic and socially responsible students with strong academic
foundations and character.

ASIF BAIG

Established “THE EDUCATORS' Al Rauf Campus, Samanabad, in 2002
with a vision to provide quality education. Over more than two
decades, the campus has earned the trust of families and produced
successful graduates across fields including medicine, the armed
forces and information technology. His journey reflects a
long-standing commitment to education and the continued
growth of the campus, supported by the collective efforts of the
Head Office, dedicated staff, students and parents.

MIAN MUHAMMAD NAVEED

Established ‘THE EDUCATORS’ Sir Syed Campus, Hujra Shah
Mugeem, in 2011 with a commitment to academic excellence,
strong values and purposeful leadership. Under his stewardship,
the campus has achieved numerous academic distinctions,
including 2nd Position in the Sahiwal Board, and has received the
Star Campus Award six times. His dedication and leadership
continue to inspire students and educators while strengthening a
legacy of sustained academic achievement and educational
excellence.

MUHAMMAD AMJAD KHAN

Associated with “THE EDUCATORS'since 2004, he serves as Director
of Hashmat Campus, Khanewal. Holding a Master's degree in
Economics and an MBA, he has demonstrated strong leadership
and a consistent commitment to the growth and development of
his campus. His hands-on approach, operational expertise and
ability to build capable teams from the grassroots level have
strengthened the campus over the years, reflecting his
perseverance, leadership and passion for educational excellence.
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INSPIRING
LEADERSHIP

SHAZIA ANBREEN

Brings 27 vyears of experience in education, including
extensive managerial and leadership roles with leading
educational organisations. Currently serving as Principal of
‘THE EDUCATORS' Hashmat Campus, Khanewal, she has also
served as a Master Trainer, mentoring teachers and
strengthening classroom practices. With international
Professional Development Qualifications focused on modern
pedagogy and learning diversity, her approach centres on
inclusive education, innovative teaching and creating
effective learning environments that support both student
success and professional growth.

SHUMAILA HAROON

Brings 16 years of experience in the education sector and
currently serves as Principal of ‘THE EDUCATORS’ Ghouri VIP
Campus. Holding an M.Sc in Pakistan Studies from the
University of the Punjab and a professional B.Ed degree, she
has held leadership roles within “THE EDUCATORS’ system
throughout her professional journey. Her approach reflects
strong leadership, innovation in teaching practices and a
commitment to creating a positive, disciplined and
high-achieving environment that supports student success
and holistic development.

SHAZIA RASIKH

Has been associated with ‘THE EDUCATORS' for two decades
and currently serves as School Head of Al Rauf Campus,
Lahore. Holding an M.Phil in Education, M.Ed and M.Sc in
Psychology, she has also contributed to UNICEF education and
health projects. In recognition of her contributions to
education, she received the Leadership Excellence Award from
CAPULA International in 2010. Her strong team-building and
mentoring abilities continue to define her journey as a
growth-oriented educational leader.

TAHIRA ANJUM

Has dedicated 17 years to leading ‘THE EDUCATORS’
Rafah-e-Aam Royal Campus as Principal, with a strong
commitment to academic excellence and effective learning.
As an instructional leader, she has consistently supported
teachers and students by fostering a positive and
collaborative environment. Her emphasis on teachers’
professional growth and the adoption of modern teaching
strategies has helped strengthen classroom practices, make
learning more engaging and create a lasting positive impact
on student learning across the campus.

TARIQ JAVAID

Has dedicated four decades to the field of education and
joined THE EDUCATORS'in 2005. Serving as School Head of Sir
Syed Campus, Pattoki, since 2006, he holds a B.Sc, M.A and
M.Ed (ELM). His leadership focuses on developing leadership
qualities among learners and teams through transformational
and adaptive management approaches. His long-standing
association with the network reflects his commitment to
education, professional growth and creating an environment
where students and teams are encouraged to develop and
lead.
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CORPORATE SOCIAL
RESPONSIBILITY INITIATIVES

initiatives, ‘THE EDUCATORS’ South Regional
ucted traming sessions for teachers at Jinnah Foundation
achi and The Aghaaz School. The sessions focused on
strengthening effective classroom teaching and learning practices,
while also promoting the social and emotional well-being of
teachers and students, reflecting the region’s commitment to
professional development and meaningful community impact.

R mitiatives, ‘THE
3" Southern Punjab
am conducted 9 free

R initiatives, “THE EDUCATORS’

egional Team conducted teacher training
: ons for local schools in resource-constrained
communities. The initiative focused on strengthening
classroom management, promoting student-centred learning
and developing 21st-century teaching practices, reflecting the
region’s commitment to empowering educators and creating
sustainable educational impact within the community.

,»J&\‘

d The Caliber School. The E— T
essions focused on strengthening “
professional development and
enhancing teaching practices,
reflecting the region’s commitment
to supporting educators and
contributing to meaningful
educational development within the
community.
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‘and HARAF Foundation. These partnerships focused on
‘enhancing teaching standards, leadership quality and
professional growth, reflecting the region’s strong
commitment towards meaningful educational
development and community impact.

'ORS’ Centre Academic Team continued
ucational e‘ccellence thr0110h impactful (‘SR

:mttiatlves focused on enhancing teaching standaidu piotessmnal

development and educational quality, reflecting the region’s strong
commitment towards meaningful educational development and
community impact.
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'THE EDUCATORS' HAS BEEN EDUCATING
GENERATIONS ACROSS THE NATION FOR 25 YEARS

North Region

Centre Region

Southern
Punjab Region

/" Karachi « .. South Region

- 240,000+ Students 1,000+ Campuses




